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Members Present:  Sharon Ashton, Lucy Croft, Chris Decent and Marianne Jaffee 
 
Others Present:  Dmitriy Bond, Kat Thompson, Marian Watters and Linda Mobley 

 
The recommendation from ITS is to not proceed with Episerver because it will not fulfill UNF’s 
needs. ITS tested the upgraded Episerver which was more user friendly but not technically 
friendly. 
 
This will affect ITS resources and there will be a need for additional labor to migrate to a new 
server, which will not be easy. Even if UNF remained with the current system everything would 
have to be refigured with the upgrade.  The web team can determine some of the 
parameters/requirements and then come back to the IPC for any additional 
input/requirements. It will then need to be submitted for approval as a project. ITS will come 
up with a date (possibly January 19, 2017) for the first meeting to discuss the new CMS project.  
 
The IPC agreed that UNF needs to put out an ITN for a new content management system. A 
motion was made to go out to an ITN and the motion was seconded and approved. 
 
A timeline for the migration was discussed and while there is no end date, the current system 
will not be upgraded by Ektron.  
 
ITS objectives are: 
 

 Choose a new product 
 Recovery – hot site 
 ADA compliance 
 Have more efficient support 
 

ITS will also provide code development.  
 
A decentralized system is what we have to go with so each division will take care of their own 
pages. It was brought up that there are a lot of items that have not been used/updated in the 
last four years. Some of these are archival items that will need to be migrated; however some 
items are old/outdated and will need to be cleaned up before the migration. The IPC would also 
like to see each division have a superuser who is in charge of content/photos and will be able to 
determine what content needs to be kept and what can be discarded. Maybe even one 
superuser dedicated to the academic colleges.   
 
It was brought up that Alumni would like to be on a different platform like other universities do 
for athletics and alumni. It would be better to have a platform that works for athletics and 
alumni and have everyone on the same platform with maybe different templates. 


